	MEETING AGENDA ITEMS
	West Close Playground Committee

	
	
	
	
	
	
	

	Date
	Item no.
	Items details
	
	Notes
	
	Relevant £
(paid for by Playground unless otherwise stated)

	
	
	
	
	
	
	

	Thurs 23rd July, 7pm, Church
	1
	Toilet hire - booked and paid for.
	
	Invoice paid 28th June
	
	£132.00

	
	2
	TENS licence
	
	Applied online
	
	£21.00

	
	
	
	
	
	
	

	
	3
	Medals
	
	Agreed 4 races
	
	

	
	
	
	
	
	
	

	
	4
	Ordering and payment of small items like prizes, utensils, cups, etc.
	
	Happy to order / pay for as and when, and present any purchases at the nearest next meeting ??
	
	

	
	
	
	
	
	
	

	
	5
	Main ordering of BBQ meat and rolls
	
	Would like to compare prices of rolls - think they were maybe expensive last time ….?
	
	

	
	
	
	
	
	
	

	
	6
	Volunteers
	
	BBQ team in place.
	
	

	
	
	
	
	Some others also confirmed.
	
	

	
	
	
	
	
	
	

	
	7
	Sum-up machine
	
	Can we link WestClose account directly?
	
	

	
	
	
	
	
	
	

	
	8
	Options for driving people to field
	
	Is it necessary?
Rodney offered. 
Does insurance covers it?
	
	

	
	
	
	
	
	
	

	
	9
	Other fundraising ideas
	
	
	
	

	
	
	
	
	
	
	

	
	10
	Other items
(Other items cont’d)
	
	Safety. (cont’d next page)
Risk Assessment.
Drinks – beer.
Ice cream.
Speaker system.
	
	





MINUTES OF MEETING		23rd July 2026, 7pm, Barford St Michael Church			West Close Playground Committee

Present:	Sandi 			(Parish Council)
		Sophie Holmes 	(West Close Playground Committee)
		Jo Giles 		(West Close Playground Committee)
		Gunilla Treen
		Kathryn Wheeler
Apologies:	Hannah Snell		(Parish Council clerk)

1) Toilet hire. Sophie confirmed a portable toilet has been hired from AndyLoos for the Duck Race. The invoice has been paid. The same person who brought it last year will bring it again, so will already be familiar with where it needs to go and Sophie will not need to be there to receive it. It will get delivered the day before (5th) and collected the day after (7th).

2) TEN licence. Jo confirmed this has been ordered and paid for online, and should come through electronically over the next couple of weeks. It was discussed that all we need the licence for is the sale of alcohol. A TEN is only needed for hot food that is sold in the evening, which our event will not be doing.

Sophie will check if food handling needs to go on the risk assessment form that Hannah (Snell) sent to us.

3) Medals and trophies: Jo confirmed that her and Sophie had previously had a conversation to agree that four heat races for the main duck race (followed by the final) would be done this  year (three had been done previously), as comments were made by the duck sellers last year that people were still asking to buy ducks after all had been sold, and another race would easily have had enough interest to sell. This would help to raise more money. Jo suggested that if it sells well this time, we could consider adding a fifth heat, but actually people begin to want to leave, so sticking at four heats and the final (followed by Run What You Brung) is probably enough for people.

Jo confirmed that medals and trophies for the various events* have been ordered and should arrive during next week or soon after.
(* Four duck race heats followed by the final, Run What You Brung, Chuck-A-Duck.)

4) Purchase of small items: Jo discussed the need for buying small sundries going forward (such as paper plates, etc) and requested that these items could just be bought as and when, without the need to approve each item individually via a meeting, as this would not be practical. All agreed these purchases can be made as needed.
Jo confirmed she had been able to get a debit card for the Playground account, which will enable necessary purchases to be made much more easily online or in shops. It might be possible for Sophie to get a debit card also, but she was happy to request Jo to make any purchases needed as we go along. This can be reviewed if necessary. In the meantime, Sophie will investigate if it is possible for her to have a debit card also.
Jo confirmed that receipts for purchases are kept very carefully, with receipts stored both electronically and printed, and details also kept in a spreadsheet, and all are labelled with reference numbers to link them. The bank account will also show all purchases made. If there is ever a need for a review, everything will clearly tie together.
5) Ordering for BBQ: Sophie stated that last year she was able to order all the burgers, sausages and vegetarian burgers through the Chipping Norton Rugby Club, due to her contacts there. She agreed she will enquire about doing the same again.
Sophie reported that she had had feedback last year that the vegetarian burgers had not been that great. Jo agreed to look at the numbers needed and to look in Sainsbury’s instead, and just get the meat from the Rugby Club.
The cost and quality of the bread rolls were discussed. Last year, the rolls were ordered from a Chipping Norton bakery, and were quite expensive, without the quality that was expected. It was agreed that a cheaper source should be found. Sandi stated that the Village Hall (VH) just buy from Sainsbury’s. Kathryn and Gunilla agreed that other events they have been involved in also found Sainsbury’s to consistently be the best source for price vs quality. Sandi stated that the VH made its order online and in good time so that they can guarantee having the numbers required, and advised us to do the same. It was also suggested that Sophie ask the Rugby Club about which bread rolls they order, and the possibility of us getting bread rolls through them, along with the meat.
It was asked how many burgers were sold last year, and agreed to find the number from last year’s records. Jo to find the numbers.
Prices charged for the burgers (as sold at the event) were queried. It was remembered that the prices were slightly less than that charged at the Village Hall BBQ, since they also provide a bowl of salad and the Duck Race does not. Prices will be checked and reviewed for this year’s event to ensure it is appropriate.
It was discussed that the VH had previously agreed that we could use their BBQ this year. The problem of transporting it was considered, and agreed that it can come apart easily enough for transport. The possibility of a trailer to help transport this and other items (like the tables, etc) was discussed. Sophie should have access to a trailer and will look into this.
Kathryn suggested using pre-chopped onions rather than whole onions for ease. This was agreed to be a good idea.
6) Volunteering: The need for extra help in setting up and clearing up was discussed. Those who helped last year and have already agreed to help again on the day are as follows:

Paul Evans, Kate Barker, Catherine Barker for the BBQ;  Debbie Hunt for set-up;  Carole Coppin, Kathryn Wheeler for Pimms / drinks;  Sally Barber;  Rodney Hobbs;  Nellie and Margot Cameron;  Jim Holmes on speaker;  John Giles on races.

Others who have offered help are Gunilla Treen (for Pimms) and Claire Bullen.

Sophie Holmes and Jo Giles, as the main organisers, will be heavily involved. At the event, Sophie will be taking payments with the sum-up machine and Jo will be running Chuck-A-Duck.

For the remaining volunteers from last year, who had all indicated they would be very willing to help at this year’s event, Jo will be contacting them to check their availability / willingness.

Sandi suggested that Hannah (Snell) and her husband Andrew might be keen to help in some way.

It was also suggested and agreed that a WhatsApp group be created to include all the volunteers, as an easy way to keep people posted as we get closer to the event. Jo will investigate the volunteers’ willingness to be part of this, and set the WhatsApp group up.

7) Sum-up machine: Last year the machine was linked to Sophie’s personal account for card sales at the event, simply for ease in the time constraints, and then the money transferred to the Playground account afterwards. All transactions were shown clearly and all accounted for carefully. This year, the aim is to link it directly to the Playground account, which was agreed to obviously be very much preferable. Sophie will be investigating this in order to set it up, and also checking the wifi connection down in the field.
Sohpie and Jo explained how last year there had been both cash payments and card payments possible, with tokens used to represent the different card payments (a different colour for beer, Pimms, burger, etc). Sophie reported how the BBQ team had really liked this approach, as it meant they hadn’t had to deal with any payments. It was agreed to use the same system this year. Floats will be available for the cash payments, as in previous years.
8) Options for driving people to the field: Rodney Hobbs had kindly offered to take people to the field using his car, for those who might have difficulty walking there. This option had been considered last year, but it was considered unnecessary, as the field was available for parking in (only if the ground was dry, as specified by Tom Lovell, the field owner). It was decided that any lifts given by anybody could be organised in a private capacity and was up to the individual. Sophie to email Rodney to update.

9) Other fundraising ideas: Sophie stated that the playground cannot rely solely on the Duck Race for funds, and that other event(s) during the year would be useful. She suggested the “£5 make if grow” scheme, where children are given £5 in order to buy things that then help them sell something and make more money in return. Sophie will look at getting this or something similar organised for the summer. (Jo regretted that at this time she did not have capacity to help with anything further, beyond the Duck Race.)
The idea of a horse race was suggested by Kathryn, but also acknowledged by her and Gunilla that it is a huge amount of work and not a viable option.
It was agreed that something more in the winter could work well, since the summer is fairly packed with village events already. Ideas will continue to be considered.

10) Other items: 

Safety was questioned by Gunilla, in terms of children by the water, any potential situation needing an ambulance, etc. Sophie and Jo confirmed there will not be an ambulance on site, but there are several people who have first aid or CPR knowledge. There will be a first aid kit available. There will, as last year, be safety signs around to warn of the water danger, but also stating that parents have responsibility for the safety of their children. In terms of liability in the event of any accident, the event is covered by the Parish Council insurances.

Risk assessment: Sophie stated that Hannah had sent a risk assessment template that should be filled in before the event, to show that we have considered the various risks for the event. Sophie will look at getting this completed. Jo said for her to ask if she needed any help / information on our signage, etc.

Drinks: Sophie queried if we should buy any beer this year, or just have Pimms, as we didn’t sell that much last year. However the Pimms was very popular. It was agreed to check the amount of beer we sold, and buy accordingly, so that we have less risk of having lots left over. Jo will look at the numbers sold.

Sandi pointed out that the Pimms is on sale in Sainsbury’s at the moment. Jo will check how much we have left from last year and how much more we should buy for this year, and to buy it while the price is low.

Ice cream: The idea of having ice cream available was discussed. This had been considered the year before, but nothing suitable had been found. Kathryn suggested “Yummy Ice Cream”, having used her before. Sophie will get the contact details from Kathryn and investigate.

Speaker: The megaphone that has previously been used was known to not be nearly loud enough. Ideas for better speaking equipment were discussed, including a larger megaphone (Mariann might know of where the old Village Hall one is now), the possibility of using a generator to provide power for a proper PA system, and Sophie will speak to her neighbour Jill about any ideas or contacts.


ACTIONS:

Items 2) and 10):
· Sophie to check if food handling needs to go on the Risk Assessment, and to get the Risk Assessment completed.
Item 4):
· Sophie to investigate if she can have a debit card for the Playground account.
Item 5):
· Sophie to enquire with the Chipping Norton Rugby Club if we can buy the meat burgers and sausages through them, as last year; and in addition the possibility of getting bread rolls through them as well.
· Jo to look at numbers or burgers, sausages and vegetarian burgers sold last year, and to look in Sainsbury’s (or similar) for good vegetarian burgers to buy for this year.
· Selling prices for the food and drink to be reviewed for this year’s event to ensure it is appropriate. (Jo and Sophie to review.)
· Sophie to look at availability of a trailer to help with transport of items (e.g. BBQ) down to the field.
Item 6):
· Jo to contact remaining volunteers from last year to check their availability and willingness for this year.
· Jo to investigate the volunteers’ willingness to be part of a WhatsApp group, and to set it up.
Item 7):
· Sophie to check set-up and link of the sum-up machine directly to the Playground account, ready for card payments at the event.
· Sophie to check the wifi connection in the field.
Item 8):
· Sophie to email Rodney to update the decision on providing transport to the field.
Item 9):
· Sophie to look at organising a “£5 make it grow” scheme (or similar) for the summer.
Item 10):
· Jo to look at numbers of beer sold last year.
· Jo to check how much Pimms is left from last year (unopened bottles) and buy more for this year from Sainsbury’s, while the price is low.
· Sophie to get contact details for Yummy Ice Cream from Kathryn and check the possibility of having them for the event.
· Sophie to speak to her neighbour Jill about ideas or contacts for a better speaker system for the event.


